SYNCADD

Strategically connecting data and decisions.
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Integrity. Accuracy. Innovation. These are the fundamentals upon o Real Property, Space Management,

which SYNCADD has built our business and earned a value-based
relationship with the U.S. Army. Our work has enabled real property
asset analytics as well as IT and geospatial solutions for military
installations since 1998. In fact, it was the strength of our data accuracy
and drive for informed decision-making tools that led to SYNCADD’s
development of the enterprise Pro-active Real Property Interactive
Space Management System (ePRISMS), the Army-implemented,
cloud-based strategic space management tool, maximizing U.S. Army
resource utilization worldwide.

& Space Utilization

Facility Surveys, GIS/GPS Field Collection,
Data Development, Mapping & Analysis,
Reconciliation, SOP Development, Training,
ePRISMS Implementation, & On-Site Support.

o Geospatial Solutions

GIS and CAD data development, GPS Field
Work, Data Migration, Standards Compliance,
SDSFIE Model & Migration Support, QA/QC,

Installation Resourcing / On-Site Support,
Support Center Operations, & Cemetery GIS.

From the outside, SYNCADD is o Enterprise Solutions (System Development,

a technology solutions company
focused on GIS, CAD, IT, space
management, and real property

our customers also think of
us as enablers of premium
outcomes and as a company
that understands and exceeds their expectations. Our work integrates
technology, processes, and databases to create solutions that deliver
highly desired business outcomes.

Deployment, & Operations & Maintenance)
ePRISMS, Installation Status Report (ISR), &
Army Installation Atlas (AlA).

utilization solutions, but internally @  Policy & Program Management

Policy & Quality Assurance Plan (QAP)
Development, Program Management
(Scope, Cost, Communications, Risk, Time,
Quality, Human Resources, Stakeholders,
Procurement, & Integration Management),
Workflow Analysis & Process Improvement,
ROI & Cost-Benefit Analysis.

() IT Services and Custom Development

As a preferred Army vendor, we are successfully leading Army real
property and geospatial initiatives world-wide and the results are
accurate solutions that meet demanding mission requirements.
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Application Design, Systems Integration,
Web & Mobile Application Development,
Database Design & Management, Security,
Cloud Computing, Training, & Help Desk.

Engineering Services
Surveying & Mapping (except Geophysical) Services

Computer Systems Design Services
Computer Facilities Mgmt. Services

Other Mgmt. Consulting Services
Environmental Consulting Services

Other Computer Related Services

Other Scientific & Technical Consulting Services

- All Other Professional, Scientific, and Technical Services




